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1. 1. 
INTRODUCTIONINTRODUCTION

This report outlines the main activities 
of The Bike Project from 1 April 2023 - 31 
March 2024 and the impact the charity 
has had on the lives of newly arrived 
refugees in the UK.

Throughout, we use the term refugees or 
refugee to include both newly recognised 
refugees and people seeking asylum, in 
accordance with Article 1 of The UN 1951 
Refugee Convention.
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A message from our
Chair of Trustees 

The last twelve months represented 
another strong year for The Bike 
Project as we launched our 
second decade celebrating the 
many thousands of lives positively 
impacted by our work. We were 
delighted to have supported more 
refugees in August and November 
2023 than ever before in a single 
month, donating 231 and 245 bikes 
respectively. We piloted a new self-
referral process for bike donations, 
increasing access to our services for 
those not currently receiving support 
from one of our referral partners. 
A total of 1,843 refugees received a 
donated bike, and hundreds more 
benefited from our ongoing cycling 
programmes. 

The year was also not without 
challenge. In April 2023, we 
implemented a restructure as part 
of a plan to reduce our costs and 
increase our financial sustainability. 
We took difficult but much-needed 
steps to tighten and consolidate 
our delivery model. We let go of 
premises we were using for storage 
and focused instead on optimising 
the flow of bikes in and out of the 
organisation, reducing our need 
for these spaces and the costs 
associated with them. 

The team worked hard to continue 
to deliver throughout the year, and 
we are proud to say that despite 
reduced resources, we managed to 
maintain the same level of charitable 
activity in terms of both quality and 
quantity and supported the same 

number of people as in the prior 
twelve months. This is a testament 
to the commitment of the team 
and their absolute focus on ensuring 
as many refugees as possible can 
benefit from our work. 

We were also delighted to welcome 
three new trustees to the board, 
bringing with them renewed 
energy and much-needed specific 
skills, knowledge, and experience 
to enhance our governance of the 
charity. The Trustees have been 
bowled over by the incredible 
efforts of our volunteers, fundraisers, 
and staff team under the impressive 
leadership of our CEO Lizzie, who 
work tirelessly to ensure that the 
service we deliver is of the highest 
quality.

DOUG KRIKLER
Chair of Trustees
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The challenge: Barriers to a 
fresh start 

Four out of five refugees in the UK are 
unable to access essential services like 
medical care, legal advice, and education 
because they lack affordable and reliable 
transportation. Most are also living in 
severe poverty and destitution. This lack 
of access to resources has lasting effects, 
especially during the crucial period when 
people are rebuilding their lives after the 
trauma of escaping war, persecution, or 
violence. 

The solution: Improving lives 
through cycling 

The Bike Project is dedicated to alleviating 
this suffering. By getting refugees cycling 
we have transformed the lives of over 
13,000 newly arrived refugees since 2013. 
Our work includes collecting, refurbishing 
and distributing bikes, bike repairs 
and maintenance, cycle training and 
connecting refugees with support within 
their communities. This holistic approach 
has proven to empower refugees by 
restoring independence, improving 
physical and mental health and fosters 
social inclusion, whilst reducing prejudice.  

2. 
ABOUT  
THE BIKE
PROJECT

“The Bike Project provides the first step into 
normal living for those who have faced
persecution and atrocity.”
Helen Bamber OBE
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“When you have to go from charity to charity to 
feed yourself, a bike becomes very important to 
your life.”
Adam
Bike Recipient

The impact: A bike can beThe impact: A bike can be
life-changing life-changing 

Adam was just 18 when he found himself 
living alone in London. Banned from 
working, recovering from trauma and 
starting a new life in the UK, a bike was 
transformative. As he navigated a complex 
immigration system, it was an essential 
lifeline when he did not have enough 
money to get to legal appointments or 
to eat, and became a powerful tool for 
independence.

Tens of thousands of refugees like Adam 
face unnecessary hardship arising from 
the fact that most are prohibited from 
working, and many are forced to survive on 
as little as £8.86 per week from arrival in 
the UK (Home Office, 2024). This situation 
forces refugees to make impossible daily 
choices between essentials like food, legal 
advice, and transportation and affects their 
long-term prospects.



We strongly support long-term policy 
changes to lift the ban on work for people 
seeking asylum, increase asylum support 
and end the hostile environment. But 
refugees cannot afford to wait for these 
changes to take effect and need practical 
solutions today. This is why The Bike 
Project remains focused on the immediate 
and long-term proven practical, physical, 
emotional and social benefits of getting 
refugees cycling.
 

Comprehensive supportComprehensive support

Throughout the last 11 years, The Bike 
Project has created and refined a 
sustainable model of reuse that achieves 
positive outcomes by fully supporting 
refugees on the journey to become 
confident cyclists. Our charitable aims are 
to: 

1.  Alleviate the suffering of refugees 
and people seeking asylum facing severe 
hardship 
 
 
2.  Empower this community to better 
meet their needs and participate fully in 
society 
 
 
3.  Educate on the safe use, reuse, and 
maintenance of bicycles 
 
 
4.  Minimise our impact on the 
environment through a model of reuse
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3. 
OUR
APPROACH

“The Bike Project is doing something practical for 
refugees. We need something practical.
The Bike Project has a totally different approach.
I really love it.”
Sadaf
Bike Recipient & Pedal Power Graduate



How we workHow we work  

We are a team of 26 staff with unique skills and experience, who are passionate about 
getting refugees cycling. We operate out of London and Birmingham hubs and from there 
can support refugees from right across the country.  

We know that for some refugees the single intervention of a bike may be enough, but for 
others it is just the start of a longer relationship by accessing our support programmes. 
We take a trauma-informed approach to our work which is holistic - bringing individuals, 
communities and organisations together with the shared aim of getting refugees cycling 
with us. Many continue to access our support programmes, stay in touch with us and give 
back through volunteering.
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Measuring successMeasuring success  

Whilst we have pursued growth in scale and impact, we ensure our core activities 
continue to achieve outcomes that meet the changing needs of refugees.  Monitoring and 
evaluation is embedded in our work, as is our commitment to continuous improvement. 
The Bike Project is a notable entity in the refugee support sector and our achievements 
and impact to date includes:
















































